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What is a team? A team is not referring to one individual working on a task, but people who are habitually and

characteristically different; there is no “I” in a team. It is about a group of people working interdependently with the

same purpose to achieve unified views and goals. 

An effective team is important. Having competencies of high communication skills, being professional in the

workplace by carrying out shared responsibilities and a wide range of creativity are essential in building the team.

However, to forge a stronger and more resilient team, what complements the earlier competencies is to have the

respect for oneself and each other, and acknowledging that each member is equally important. 

Throughout this program, the above competencies will be a reinforcement and internalization for each person in

building up team members to be dynamic, effective and creating an enjoyment in working in teams. 

Teambuilding

Understanding your needs

Inculcating the spirit 

of collaboration 
Learning by doing

Maximum engagement 

through fun activities

Exploring the need for close,

practical collaboration and not 

just lips service

Thinking critically & handling

issues which arise effectively

Handling the unknown

through close collaboration

& revised strategies

Introduction

Sharpening critical
thinking and problem

- solving skills

Striving for
 Success Together

The right attitude for
an integrated and
successful team
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